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COLLECTIVE SWITCHING SCHEME – ENERGY DEAL  

1. Summary

1.1 This report provides information regarding Energy Deal the Collective Switching 
Scheme developed in Kent and requests Cabinet’s approval to continue 
involvement in the project

1.2 The Kent Environment Strategy which was discussed at the Cabinet meeting of 3 
March 2016 (Min. No. 106) included key priorities to reduce energy consumption 
and to work to alleviate fuel poverty 

2. RECOMMENDATION

2.1 That Cabinet note the contents of the report and agree to continue to participate in 
the Collective Switching Campaign in Dartford in partnership with other Kent Local 
Authorities. 

3. Background and Discussion

3.1. The average fuel expenditure for a domestic property increased from £694 to £1338 
(between 2003 and 2010) due to a 90% increase in fuel prices over 7 years.  Energy 
Deal the Collective Switching Campaign is aimed at helping residents achieve more 
affordable warm homes, especially those who are more vulnerable, and reducing 
levels of fuel poverty (statutory duty under the Warm Homes Energy Conservation Act)

        Collective Switching enables residents to engage with the gas and electricity market as 
a group (through a trusted third party) and use market power to negotiate lower energy 
bills.  It also offers an alternative way to switch energy provider, with extra support 
available for those who have not switched before. 

3.2. A successful bid to the Department of Energy and Climate Change ‘Cheaper Energy 
Together’ fund provided £20,070 to support the ‘start up’ and promotion of the scheme 
across four authorities in Kent.  

        An important element of the Council’s collective switching scheme is to make provision 
for vulnerable customers.  A focus of the scheme is targeting first time switchers, those 
on pre-payment meters and those without internet access.   There is an option for 
businesses to register with the scheme and they are dealt with separately. 

3.3. The Collective Switching Scheme in Kent – Energy Deal, was launched in April 2013 
and delivered in collaboration with the districts of Dover, Gravesham and Tunbridge 
Wells.  Since then a number of campaigns have been offered.  

There’s been a number of changes to the campaign over the past couple of years and 
Energy Deal is now offered to Tonbridge and Malling District Council residents too.  
Energy Deal now offers residents in the respective districts the chance to take part in 3 
auctions throughout the year, Spring, Autumn and Winter.  As most of the tariffs 
secured under collective switching are guaranteed for one year residents need to 
renew contracts annually. 
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4. Delivery of Energy Deal the Collective Switching Scheme

4.1. IChoosr, a specialist company in this field, was procured as the service provider 
to deliver the scheme via the Official Journal of the European Union  (OJEU) 
process in 2013.   They provide an internet based registration platform, a 
telephone and email helpline, supplier negotiation, customer communications 
and switching management.  IChoosr do not charge a fee for these services, 
instead they receive a referral fee from the winning energy supplier for each 
customer that switches.  This is shared with the Council (minus the cost of 
administering offline registrations.)  On expiry of this contract Dover District 
Council as lead for Energy Deal signed up to the Local Government Association 
(LGA)/North East Procurement Organisation (NEPO) Collective Switching 
Framework.  The LGA have taken the decision to discontinue this particular 
framework, with the current Agreement with iChoosr ending on 24 November 
2016.  

4.2. Dover District Council on behalf of other Kent Energy Deal Partner Authorities 
has arranged access to East Riding of Yorkshire Council’s contract with iChoosr 
to ensure continuity of the scheme for the benefit of residents for an interim 
period whilst a full OJEU process is undertaken to procure a new intermediary.  

5. The Scheme

5.1. In Dartford a range of communication channels have been used to promote the 
different schemes including:

 Flyers/posters distributed to various council sites including council operated car 
parks.

 Direct link to register for the scheme via the front page of the Council’s website.
 Inclusion of flyer with benefit mail shots.
 Drop in sessions at Civic Centre to register residents without access to a 

computer.  More recently these drop in sessions have been offered at the 
Meeting Place in The Orchard Shopping Centre which have proved very popular.

 Use of social media to promote the campaign, including targeted adverts on 
Facebook and Twitter and a short video produced for use on websites/social 
media etc., (funding for this was received directly from IChoosr).

 Text marketing facilities used to engage with residents who had previously 
registered but not switched.

5.2. The scheme generates a fee per switch which is shared between the appointed 
intermediary and the Council.  This is used to support the scheme’s continuation 
and other fuel poverty initiatives. 

The scheme contributes to the Council’s obligation under the Home Energy 
Conservation Act 1995, the Kent Fuel Poverty Strategy and will be reported in 
the next Home Energy Conservation Report in 2017.

6. Conclusion

6.1. All participating Districts have found the experience of running the scheme to be 
a positive one.  In particular, customers without internet access appreciate the 
facility to participate over the phone or in person at drop in sessions.  The drop in 
sessions often highlight a number of issues with individual bills.  Often residents 
do not know the details about their fuel tariff or that they could apply to be on the 
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Priority Services Register with their supplier.  In addition the guidance given by 
the IChoosr Support team to people looking to switch and guiding customers 
through the switching process is invaluable. 

7. Relationship to the Corporate Plan

7.1. This links with the following targets in the Corporate Plan:
 ET 1  - reduce carbon emissions.

ET 2 -  ensure that development in Dartford is sustainable, with high standards of 
design, layout and energy efficiency.
HS 3 - increase the percentage of both the private rented and public housing 
stock reaching the Decent Homes Standard.
HW 2 - reduce overall health inequalities in the Borough.

8. Financial, legal, staffing and other implications and risk assessments

Financial Implications There are no financial implications to be taken in to 
consideration, other than a small amount of revenue from 
referral fees to the participating authorities from the 
number of fuels switched

Legal Implications None

Staffing Implications None

Admin Implications None 

Risk Assessment Whilst ultimately it is for the individual resident to decide if 
the tariff offered suits their needs, it’s also true to say that 
due to the variety of tariffs available from utility 
companies some residents may not benefit from a large 
saving through the collective switching campaign.  
However, at the very least the campaigns are an effective 
way to explain some the outcomes and benefits of the 
tariffs offered.  

9. Details of Exempt Information Category
             

Not applicable

10. Appendices

Appendix A - Collective Switching Scheme – Energy Deal Campaign
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